NAME:

Decision Making Matrix

THE OSBORNE-PARNES CREATIVE PROBLEM SOLVING PROCESS

What is the challenge upon which you want to work?

What’s the situation or background of this issue?

What are all the facts, questions, data, feelings that are involved?

What is the problem that really needs to be focused on?

What is the concern that really needs to be addressed?

What are all the possible solutions for how to solve the problem?

How can you strengthen the solution? How can you select the solutions to know
which one will work best?
(These questions will be answered by completing the table below)
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What are all the action steps that need to take place in order to implement your
solution?

St Vincent de Paul Society
god works
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